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planning under parliamentary democracy have been evident
enough in those uneconomic branches built under regional
pressure or those constructed as relief projects with inefficient
and costly labour.    Here  also  there  have  been  mistakes
springing from excessively optimistic estimates of resources
and inadequate co-ordination between rail and sea transport.10
The financial management of the railways differs from
that of the ordinary department in that they have had since
1925 a separate railway account, into which all earnings are
paid, within which interest is charged at a specified rate, and
from which all working expenses and other costs are met.
Moreover the treasury adopted the practice of paying a
direct subsidy to coyer the working loss of developmental
branch lines.    Prior to 1925 all revenue transactions formed
part of the Consolidated Revenue Fund, and were carried
out virtually on a cash basis, without setting aside reserves
or carrying forward balances.    But the new railway account
did not in the depression years save the treasury from the
necessity of bolstering railway finances.    As in Australia the
trade unions have exerted a considerable influence on manage-
ment, and not always in a manner conducive to efficiency.
Although the railway employees are not classed as public
servants and do not come within the jurisdiction of the
Public Service Commission, the powers of the general manager
in the appointment* promotion, and discipline of staff are
subject to the approval of the minister, and an Appeal Board
hears grievances of dissatisfied members.
From the outset the telephones and telegraph have been
a public monopoly, administered by the Post and Telegraph
Department, which has been effective in extending the
popular use of these services without burdening the public
treasury. New Zealand indeed ranks high among world
states in telephonic density per hundred of the population.
Broadcasting was for a short period controlled by a private
company under contract with the state, but in 1932 was
placed under a Public Broadcasting Board, patterned some-
what upon the British Broadcasting Corporation. The plant
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